Appendix 'A'


Cabinet Committee on Performance Improvement – Proposed items 2015/16

	Date of Meeting*
	 Schedule/Proposed

Agenda Items

	10 March 2015
9.30am

The Duke of Lancaster Room (formerly Cabinet Room C)
	· Q3 Corporate PM report - & recovery plan(s)
· Educational attainment (KS4)

· Procurement

· Customer Access including Blue Badge & Tele Talk update

	8 June 2015
	· Q4 Corporate PM report - & recovery plan(s)
· Adult Learning PIAP (quarterly report)
· CLA Health assessments

Timing dependent on performance and availability of data/information – could be an item at July meeting?
· BTLS

	28 July 2015
	· HR report 

· Waste Management (quarterly report)
· Corporate Complaints (annual report) 
Could need to be an item at next (Oct) meeting

	5 October 2015
	· Q1 Corporate PM report - & recovery plan(s)
· Procurement

· CLA Educational attainment

· Waste Management (quarterly report)

	30 November 2015
	· Q2 Corporate PM report - & recovery plan(s) 
· Customer Access

· DoLs update

Could need to be an item at next/rearranged meeting
· BTLS

	1 February 2016
	· Waste Management (quarterly report)

· Procurement

	7 March 2016
	· Q3 Corporate Performance report - & recovery plan(s)
· BTLS


Schedule to be confirmed: 30/11/15 date problematic for Q2 Quality of Service reporting – date may need changing.
1 February 2016 & 7 March 2016 – further items to be identified.
* All CCPI meetings will take place in The Diamond Jubilee Room - formerly Cabinet Room 'B' - County Hall at 2pm unless stated otherwise.

